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Background: 

Entering the shelter is a stressful transition to cats. It is best to have an appropriate housing 

option prepared in advance of the cats’ arrival, to decrease the amount of time they remain in 

their carrier. If you have questions regarding which housing options would be most appropriate 

for incoming cats, please consult an Animal Care Specialist.  

 

Morning Set up: 

1. The employee scheduled to cats that day will review the appointment calendar to 

determine how many new cages need to be set-up for incoming cats.  

a. Refer to the “Daily Cat Care and Feeding SOP” to see how to set up a cage 

 

When the Cat Arrives: 

2. The person receiving the cat(s) at the front desk will walkie the cat staff person to alert 

them that the appointment has arrived.  

3. Prior to retrieving the cat, the scheduled cat staff person will then: 

a. Spray the cage with Feliway 

i. Note: If Feliway supply is low, alert the Director of Operations.   

b. Place a serving of wet food in a paper tray at the entrance to the cage.  

i. Ensure there is a hidey spot for the cat. (ex: Kuranda bed or cardboard 

box with a blanket hanging down from it) 

4. Once paperwork is completed with the cat owner, the CSM will walkie the cat staff 

person to confirm the cat is ready to go back. Carriers should be misted with Feliway 

and draped over the carrier.   

a. The CSM or the staff assigned to the Front Desk (FD) should confirm with the cat 

owner if they will need the carrier back or not.  

i. CSM or FD staff are responsible for communicating this to the cat staff 

person. 

5. The cat staff person will then retrieve the cat from the front desk and bring back to Cat 

Evaluation. 

 

Transitioning the cat to a cage: 

1. Take time to observe and evaluate the cats body language before determining the best 

approach to transition the cat into the cage 
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2. Open the cage and rest the front of the cat carrier in there to see if the cat will come out 

on its own, if it does not come out on its own: 

a. If the owners need the carrier back: 

i. Take the top off the carrier and towel wrap the cat to transition it in the 

cage 

ii. Note: If a cat is exhibiting extreme signs of Fear, Anxiety, Stress or 

Frustration (FAS+F) and it would be unsafe or cause undue stress on the 

cat to remove it from the carrier, walkie up to the front desk to see if the 

cat owner can return for the carrier another time to allow the cat a more 

peaceful transition into the shelter. Be sure to mark the carrier and 

communicate with team members to save the carrier for the pet owner if 

this option is utilized.  

iii. Another clean carrier can be offered to the pet owner so they do not 

need to come back at a later time.   

b. If the owners do not need the carrier back: 

i. Put the carrier in the cage with the top or door off (depending on cage 

and carrier set-up) 

3. Once the cat is in the cage, set some treats in there and leave the cat to settle  

a. Note: Feral boxes can be set-up in the cage if a cat is extremely anxious, 

stressed, or a flight risk 

 

 Important Reminders: 

1. Let the cat make choices. The best course of action is for the cat to choose to come out 

of the carrier on their own. Do not force the cat out of the carrier by shaking, poking, or 

prodding the cat or banging the carrier.  

2. Be patient. When a cat is rushed to exit their carrier, you increase their FAS+F, which 

can increase their resistance to leaving the carrier, and/or lead to aggressive behaviors 

such as swatting or biting.  

3. If you are feeling anxious, you are more likely to rush and make an error which can 

negatively impact the cat and/or yourself. Seek assistance if you aren’t sure how best to 

help the cat be successfully transferred to the cage.  

 

If the Cat Gets Loose: 

1. Walkie for Rabies Vaccinated Staff to Cat Evaluation to assist you. 

2. Do not try to catch the cat or chase the cat. This will increase FAS, which can make the 

cat more likely to swat or bite, leading to personal injury.  
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3. Determine a plan with Vet Staff to ensure the least stressful process to getting the cat 

into a cage.  

 

a. Note: Fear Free practices state that you should try no more than three times or one 

time for thirty seconds when completing a stressful procedure on a cat (such as trying to 

catch one). After that, it is important to stop and give the cat, as well as yourself, a 

break. This is a good time to re-evaluate your plan for getting the cat safely and 

humanely back into a cage.  

Once finished: 

1. When the cat is successfully in the cage, bring the carrier back up to the front desk if 

the cat owner needs the carrier back. 

2.  If they do not need the carrier back, remove the linens and bring them to the 

laundry room. The carrier than should be brought to incoming and put in the first 

kennel labeled “to be cleaned”. 

3. Record all observations regarding FAS+F score and behaviors noted during your 

initial interaction with the cat in their chart.  
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Stephanie Johnson, Director of Operations                                           Date 
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