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Background:

The Point Person is someone who is a level 3 dog staff member. Their job is to make the dog
feel safe and secure coming into the new environment. Our shelter utilizes fear free practices.
The extra time given to the dog helps ensure the dog has less fear, anxiety and stress entering
the shelter. The more comfortable the new dog is with staff, the safer the process and bonding
experience between dog and staff member will be. The goal of this program is to decrease the
animal’s stay time as well as ensuring a smooth transition into the shelter. With the point
person, the dog builds a bond with someone and is more likely to adjust to others quicker with
their added support system.

Taking the dog from the owner:

Preparation: to be a point person, you will need to have your safety pack with treats, high value
treats such as hotdogs and lunch meat is recommended because dogs are more likely to enjoy
those tastier treats during new and stressful times. It is also important that your safety pack has
an air horn, pet corrector, and citronella spray. Always make sure you have a walkie talkie with
you to communicate to staff members about the process.

1. While walking up to the pet owner and their dog, introduce yourself and explain what
you will be doing. For example, “Hi | am *name* | will be walking *dogs name* to our
side yard to sit with him/her. We are going to walk around and get to know each other
to ensure your dog feels comfortable here and has someone they can feel safe with
through the transition.”

2. Slowly put the slip lead around the dog’s neck.

e Make sure the tab is pushed down so the dog is unable to get out of the leash

3. Letthe owner know they can take the dogs leash and collar off.

4. If the dog is having trouble leaving the owner, have the owner and Client Services
Manager walk the corner with you. Often times, the dog will walk if the owner follows
close behind, once we turn the corner into the side yard with the dog the owner is able
to turn around and go back to their car. If the dog is comfortable walking with you, the
owner does not have to follow.

Making the dog feel comfortable:

1. Walk the dog to the side yard and walk it around a little bit. Feel free to sit with the dog
to let it get used to you. Try seeing if the dog will eat treats. It is a good way to judge the
dogs stress levels. If they do not take any treats from you, they are still stressed and
uncomfortable with you. If they take treats, it means they are less stressed and feel
more comfortable.
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2. Do not push the dog to be your friend. Allow it to come to you when it feels ready. Do
not try to pet the dog if it is exhibiting body language that shows that the dog still needs
more time.

3. If the dog is adjusting quickly, walkie others to come outside and meet the dog to get it
used to other people in the building. Any dog handlers that are in the building are able
to come out at this time, it is best to have less than more. One or two people can come
say hi to the dog. If the dog is showing fear anxiety and stress, it is best that the new
people go back inside so the dog can have more time to adjust.

4. If the dog needs more time and you do not feel the dog could be incomed at that time,
bring the dog into incoming and set it up in a kennel with bedding, water, and toys.

5. If the dog is showing signs of aggression, alert the Client Services Manager or Director
of Operations by walkie.

6. The time spent outside with the dog will change depending on the dog. An allotted 15
minutes should be spent outside with a dog that is comfortable already. An allotted
time of 30 minutes or more should be spent with a nervous dog. While looking at
appointments for the day, a dog staff member is picked to be the point person and they
understand that a lot of their time coming up will be spent with the new dog. Dog staff
ensures that dog walks are done and cleaning is done or covered during this time.

7. If you are unsure if the dog feels comfortable and is ready to be incomed, contact Vet
Staff to evaluate the situation and provide feedback.

Incoming the dog:

1. Once the dog is comfortable you can either: (a) bring him/her inside to income or (b) do
it outside. If the dog is still a little nervous, they can be incomed outside. If they are
loose and wiggly it can be done inside or outside. It is at the staff member’s discretion.
We are trying to avoid using the incoming kennels due to the fact that it can be stressful
for the dog to be put in one area, settle, then have to be vaccinated and moved to
another area to resettle. If the dog is not adjusting well at this point, set up a kennel in
incoming for them to settle in. Completing the intake exam and vaccinations can wait to
provide additional time for settling in, helping to ensure safety for staff and the dog.

2. Before giving any vaccines, consult with shelter veterinary staff! |t is important not to
give the dogs vaccines they already have. The veterinary staff will confirm which
vaccinations are appropriate for each dog. At the time of incoming, the dog’s weight
should also be taken and documented on their incoming vaccination report, cage card
and in PetPoint.

3. Make sure you note the vaccines and treatments you are giving to the dog as well as the
weight so that Vet Staff will know and are able to put it in the system. This is to be
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noted on incoming vaccine report. Staff that are allowed to income animals besides Vet

staff are trained level 3 staff members (see Director of Operations for clarification).

4. Once the dog is incomed, walk them in the back yard to get it adjusted to new smells
while someone sets up a kennel in the back row. After that put the dog in the kennel.
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