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Purpose:

This SOP outlines the morning cleaning procedures of both Adoptions and Holding Kennel
areas. The SOP for the kennel areas includes how the staff will be assigned to the area as well.
This SOP does not go over the procedures and steps taken for feeding dogs in the mornings
and afternoons; please refer to the Dog Feeding SOP for further information.

Responsibility:

It is the responsibility of all Animal Care staff, volunteers, and anyone assisting in the
department to follow this protocol and not to deviate from it unless instructed to by Animal
Care Management or the Director of Capacity and Care. It is the responsibility of Animal Care
Management to ensure that this procedure is followed.

Materials and Equipment:

e Rescue foamer — filled with undiluted Rescue and with the dilution rate of 1:64
o For Parvo, Ringworm, or other infectious diseases, a Rescue foamer with the dilution of rate of
1:16, needs to be used.

e Spray bottle with Rescue 1:16 e Toys (2 appropriately sized toys for
dilution the dog in each kennel)

e Spray bottle of Envirox for windows o Chew toys

e Mop bucket filled with Rescue 1:64 o Rope toys or stuffed animal
with clean mop head and handle toys

e Squeegees e Washcloths and towels for cleaning

e Dry mops with clean mop head e Clean water buckets/bowls

e Doodlebug or scrub brush o No ceramic!

e Air movers — one for each wing e Cart for dirty dishes and

e Blankets (avoid comforters unless plastic/rubber type toys

specified otherwise) e Gloves and other PPE if needed



Safety Issues:

Gloves are to be always worn while working in kennels. Gloves should be changed when
they become heavily soiled or between contaminated surfaces.
ALWAYS check the kennel card on each cage for special preferences, notes or any
signage.
o Some kennel cards can be marked with “BE CAREFUL” if the dog is aggressive or
scared.
o Do not interact with a dog if the have a red “Stop — Behavior sign”; these dogs can
be shifted in their kennel by Animal Care staff and Volunteers.
If a dog is scared or stressed, do not force them to move or pick them up
o Do your best to at least clean the more heavily soiled side of the kennel and
provide fresh water, blankets, and toys. If you still cannot give these essentials,
please reach out to management for further instruction.
o Ifthe dogis willing, they can be leashed and lead to the side that is not being
cleaned.
= Do not attempt if dog is acting aggressively or extremely terrified
o Alert the Behavior department if you notice a change in a dog’s behavior.
o Notes on this can also be made by Animal Care staff in Pet Point
If you are bitten or scratched by a dog, you MUST report the incident to your direct
supervisor IMMEDIATELY and fill out an incident report.
Always place a wet floor sign out when mopping the area.
If a dog escapes, ensure all area doors are closed and immediately announce (loudly)
“LOOSE DOG!”, so that others in the area can close doors, or assist if needed. If you are
unable to get them, please alert the supervisor on duty or the Behavior Department.
Floors in kennels can become very slippery and are often covered in tripping hazards
such has hoses and cords. Caution should always be exercised when walking through
these areas and proper footwear must be worn.
Before using a Rescue Foamer, check that it is properly attached to the hose by giving a
gentle tug to the foamer. If it does not move or come off the hose nozzle it is safe to
use.
Staff in this area should know where the dog deterrent cans are and also carry a slip
lead on them at all times.
If a dog is barrier reactive or stressed, place a black window cover in the slots in front of
the window.
All doors and latches are to be checked before a dog is moved to either the front or back
side of their kennel.



o The individual shifting an animal is responsible for ensuring this and will be held
accountable if doors are not checked and a dog is not let over.

o Do not rely solely on verbal confirmation of another staff member if you are
letting dogs over, visually inspect before shifting an animal.

Procedure:

There are a total of three tiers for kennel cleaning: backs of kennels, front of adoptions, then
front of holding. Each morning, 3 to 4 staff will be assigned to the area and are expected to
work as a team to get this area clean each morning. Staff will need to communicate effectively
and help each other consistently. Assignments are located on the Morning Staff Assignments
schedule in the Animal Care office. Once assigned to an area, staff may not switch unless given
permission by the manager or shift supervisor on duty.

Staff Assignments are as follows:

Kennel 1

Kennel 2

Kennel 3

Kennel 4 — can be filled by a volunteer if management approved

Dog Feeding
Dogs are to be fed while kennels are being cleaned by either a volunteer or the person

outlined below. This SOP does not contain instructions on feeding, please refer to the Dog
Feeding SOP for further information and instructions.

Order of Cleaning
For Adoption Kennels to be complete before 11am, kennels are to be done in the following
order

1. Backs of A and B wing and backs of C and D wing

2. Backs of E and F (done the same time as the backs of Adoption Kennels)

3. Dogs are fed while the backs are being cleaned and dogs are in the front of their kennel.

4. Fronts of B and C wing, D wing fronts, and A wing fronts

a. A wing fronts are done last if working with 3 kennel staff
5. Fronts of E and F wings




Tier 1: Back of Holding and Adoption Kennels

Kennel 1

Kennel 2

Kennel 3

Kennel 4

This person will feed dogs
(unless thereis a
volunteer) then start
cleaning the backs of
Holding -E & F wings

This person will clean the
backs of row A & B

This person will clean the
backs of row C & D

This person:

e Takes out house
broken dogs

e Starts laundry and
dishes

e Assists the other 3 with
cleaning tasks

Back of kennels:

1. Close all dogs to the front of their kennel. Use a partner, if needed, to call dogs to the
front and close guillotine door.
a. Turn the knob to the guillotine door pully to the right to tighten and to keep the
dog from opening the guillotine door, preventing escapes.
2. Once the dog is secured to the front, open the back of each kennel, take out any dishes,
blankets, or toys. Bring to the laundry or sink.
a. Durable toys may not be left in the kennels.
b. Doors are opened in towards the kennel.
3. Scoop feces up from each kennel using a Poop Scooper and are disposed of in the
kennel toilets. Sweep kennel if any dry debris exists.
a. Diarrhea must also be scooped up as much as possible.
b. There should be no remaining loose debris left in kennel before hosing.
c. When done with the scooper, rinse the scoop before placing in the scoop bucket
in the slop room.
4. Unreel hose the entire length of the kennel wing, then spray each occupied kennel
floor, behind the door, and walkway with cool water to loosen any stuck/dried urine or

feces.

a. Check all surfaces (walls, bars, etc.) to see if they are soiled. If so, rinse them

down.

b. If a kennel was occupied the day prior and is now empty due to the dog being
moved or adopted, please rinse the entire kennel for a Full Clean.
5. Starting with the first kennel that was rinsed, spray each kennel floor, behind the door
and the middle walkway with Rescue 1:64 foamer.
a. Spray Rescue on any soiled surfaces you noticed when rinsing.




b. If an empty kennel had a dog in it the day prior, please perform a complete clean
of that kennel following Kennel Complete Clean Instructions found at the end of
this SOP.

6. Let Rescue sit on all surfaces for 5 minutes.

a. If any fecal material is stuck to the floor, scrub it off using a scrub brush.

b. While you wait, change the Rescue 1:64 solution in the poop scoop buckets and
change out mop water and mop head from the day before.

7. Rise each kennel with cold water.

a. There should not be any suds left on the floor after rinsing or left in the drains.
8. Pull the hose toward to front of the kennels after rinsing.
9. Squeegee each kennel and the walkway directing water to the drains.

a. If thereis any debris, hair, or other items in the drains, it must be removed prior
to or after squeegeeing.

10.Using a clean, dry mop head; dry mop each kennel.

a. Pay close attention to the corners, under doors/windows/walls, and along the
walls.

11. Set up the air mover and allow the kennels to dry before moving dogs to the back of
each kennel.

a. If there are a lot of puddles still left in the kennels, dry mop again.

b. Dogs cannot be let over unless the kennel is completely dry to prevent injuries.

12. While waiting for kennels to dry, Kennel Persons 1 and 2 will clean both Meet and
Greet Rooms:

a. Take any toys to laundry or kitchen sink.

b. Spray Rescue 1:16, using spray bottle, on the bench and let sit for 5 minutes,
then wipe dry.

c. Clean windows if needed using Envriox spray and a rag.

d. Sweep and mop the room.

e. Ensure all kennels are COMPLETELY dry before letting dogs back over.

i. If puddles still exist, use a new dry mop to absorb and help dry.
13.When kennels are dry, close the doors to the backs of each occupied kennel and let the
dogs over, closing each guillotine door behind each dog.

a. Ensure that the knob to the guillotine door pully is turned to the right to tighten
and to keep the dog from opening the guillotine door and escaping.




While K1-3 are completing the above, Kennel Person 4 will complete the following:
Note: each of the tasks below will have their own SOP to follow
1. Take out house broken dogs in Holding Kennels to the play yard outside holding.
a. Record that you’ve taken them out by initialing it on the white board in the
laundry room.
b. Also record on the Poop Sheet and give to the Tech Office when completed.
2. Start the laundry.
a. Before starting any laundry, empty the lint from the dryers and empty the drain
catch under the washing machines.
b. Check detergents and change if needed.
3. Start the dishes.
a. Fill dishwashers —empty and refill periodically throughout the morning.
b. Fill dog side sink with 1/3 cup Wondersuds and % sink full of hot water to soak
dog bowls, toys, and buckets.
i. This solution should be changed 2 or 3 times throughout the morning.
c. Check detergents and change if needed.
d. Put clean and dry dishes away in the appropriate location.

Tier 2: Front of adoption kennels:

Kennels 1 Kennels 2 Kennels 3 Kennels 4

This person will clean the | This person will clean the | This person will clean the | This person:

front of D wing fronts of B & C wing front of A wing e Assist by scooping

up poop or
sweeping after

get the kennels
empty

e Dishesand
Laundry

e Getting blankets
and toys ready
then distributing

Persons 1, 2, and 3




Order of cleaning Adoption Kennels:
1. Fronts of B and C wing
2. Fronts of D wing — Same time as above
3. If only three people are staffed in Kennels, the fronts of A wing are done last, as it is
typically used for extra holding.

Front of kennels:
1. Close all dogs to the back of their kennel. Use a partner, if needed, to call dogs to the
back and close guillotine door.

a. Turn the knob to the guillotine door pully to the right to tighten and to keep the
dog from opening the guillotine door, preventing escapes.

2. Open all front doors in toward the kennel. Pick up all blankets, dishes, and toys.

a. Collect dirty items in the appropriate bin/cart to be taken to laundry and the
kennel kitchen to be cleaned.

b. If anything is ripped, broken, or extremely chewed — throw it away.

2. Scoop feces up from each kennel using a Poop Scooper and are disposed of in the
kennel toilets. Sweep kennel if any dry debris exists.

a. Diarrhea must also be scooped up as much as possible.

b. There should be no remaining loose debris left in kennel before hosing.

c. When done with the scooper, rinse the scoop before placing in the scoop bucket
in the slop room.

i. Do not leave metal poop scoopers in the bucket — Rescue will eat away at
the metal.

d. Before the rinsed scooper can be placed back into the bucket: empty the dirty
solution, rinse the bucket then refill with new Rescue 1:64 solution. Place the
scooper into the bucket and let sit for 5 to 10 minutes, then remove.

3. Empty the water buckets and lean karanda beds against the wall.

a. If water buckets look dirty, change them out.

b. All water buckets are changed on Monday and Thursday.

c. Buckets can be removed with dishes and toys if the dog has been adopted and the
kennel is empty.

d. WATER BUCKETS MUST BE EMPTIED BEFORE THE KENNEL IS RINSED.

4. Rinse each kennel with cold water, hose down the floors, back of the doors, bed, and
interior kennel window.

a. Check all surfaces (walls, doors, windows) to see if they are soiled. If so, rinse
them down.




b. If a kennel was occupied the day prior and is now empty due to the dog being
moved or adopted, please rinse the entire kennel for a Full Clean.

. With Rescue 1:64 foamer, spray each kennel floor, behind the door, the interior

window, and the middle walkway. Allow to sit for 5 to 10 minutes.

a. Spray any soiled surfaces you noticed when rinsing.

b. If an empty kennel had a dog in it the day prior, please perform a complete clean
of that kennel following Kennel Complete Clean Instructions found at the end of
this SOP.

. After spraying all kennels with Rescue 1:64, go back with a Doodle Bug and scrub each
interior window including interior door windows.

a. If exterior door is dirty, scrub with Doodle Bug

b. Extremely soiled floors can also be scrubbed during this time.

. After 5 minutes, rise each kennel and fill each bucket with cold water.

a. There should not be any suds left on the floor after rinsing or left in the drains.

b. No fecal material should be left stuck to floors or other surfaces, scrub off with
doodle bug or a rag.

c. Please ensure that the water is cold before filling the buckets.

. Put the hose away neatly and drain excess water.

. Squeegee each kennel and the walkway directing water to the drains.

a. If there is any debris, hair, or other items in the drains, it must be removed prior
and after squeegeeing.

b. Karanda beds can be taken out and placed in the hall outside the corresponding
kennel they came from.

10.Using a clean, dry mop head; dry mop each kennel.

a. Pay close attention to the corners, under doors/windows/walls, and along the
walls.

11. Set up the air mover and allow the kennels to dry completely before dogs are let over.
12. While waiting for kennels to dry:

a. Person 3 can sweep and mop the walkways in Adoption Kennels that you could
not hose down with Rescue 1:64.
b. Person 1 can clean the entire Slop Room in adoptions:
i. Scrub all sinks and toilets.
ii. Remove any debris from the drain.
iii. Sweep and mop.



c. Person 4, or whoever is available to, will clean the exterior glass with Envirox
spray and clean rag.
13. Set up the kennels once dry - put beds, blankets, and toys down.
a. Give each dog 1 durable toy and one plush toy appropriate for their size.

i. Check for signage on the front of kennel as some dogs may only get
Kong/durable toys. Kong red or black toys are considered durable, any
other plastic toy is not a durable toy.

ii. Avoid giving comforters as a blanket unless instructed to otherwise.

14. When all kennels are dry and appropriately set up, close all front doors to all clean
kennels and open all guillotine doors to give dogs full access to kennel.
a. Ensure that doors are properly latched before letting dogs over.
b. Make sure that the guillotine doorknob is tightened to the right to ensure that the
door does not slide shut.
15. If any dogs pooped or urinated while cleaning one side, scoop up and poop then mop.
Urine must also be mopped up.
a. Close off the guillotine door for the side that needs to be cleaned and allow to dry
before letting dog back over.

If Persons 1 and 3 finish their sides before Person 2:
1. One or both will go back to Holding Kennels and move the dogs to the back of the
kennels, if dry, and start emptying the fronts.
2. Person 4 can then assist Person 2 in getting the fonts of the kennels ready.

Once adoptions open to the public (M-Sat 11 am); the kennel volunteers begin cleaning up
after the dogs throughout the day.

Tier 3: Front of holding kennels:

Kennels 1 Kennels 2 Kennels 3 Kennels 4
This person will clean the | This person will help with | This person will clean the | This person helps by:
front of F wing laundry and dishes front of E wing e Dishes and
e Assist by scooping Laundry
up poop or e Assist the others
sweeping after with the front of
Persons 1 and 3 kennels
and get the front e Getting blankets
kennels empty and toys ready
then distributing




The fronts of Holding Kennels are cleaned in the same manner as the fronts of Adoption
kennels

Medical Concerns: If we suspect any type of contagious disease, notify veterinary staff
immediately and throw out any used laundry. Do not mix with general laundry. Make sure any
items that leave the kennel (dishes, toys, buckets, etc.) are thoroughly sanitized following the
Contaminated Item Dishwashing protocol.

Parvovirus Dog in Kennel F12
Please refer to SOP for cleaning and caring for a dog in this kennel

**In the event we have PARVO or RINGWORM the dilution is to be changed to
Rescue 1:16

3 Person Kennel System
In the event of only having 3 kennel individuals on staff, Kennel Person 1 will also assume the
role of Person 3 and clean the fronts of A Wing.

e D wing fronts will be done first, then A wing fronts as that wing is not open or viewable
by the public.

Things that MUST be done every day:
e Water in mop buckets must be changed and mop heads are also changed with it.
o This should be done 2-3 times per day depending on usage.
o Dirty or discolored solution means that it is not disinfecting properly.
e \Water buckets are emptied before rinsing the kennel and spraying Rescue 1:64.
e Scoop buckets must be cleaned out and solution changed.
o This should be done 2-3 times per day depending on usage.
o Dirty or discolored solution means that it is not disinfecting properly.
e Windows in each kennel are to be scrubbed clean or wiped clean — inside and out.
e Slop rooms are cleaned, and garbage is taken to the dumpster.
e All kennels must be hosed down unless given other instructions by Animal Care
Manager or Assistant Manager.
e Kennel Staff for the morning is responsible for taking out the kennel trash from all
kennels, kitchen, and laundry areas in the morning.
e ALL kennels are set up with an appropriately sized karanda bed.
e Dog food room is cleaned and restocked daily
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Kennel Complete Clean Protocol

Kennels needing complete cleans are mopped quickly with Rescue 1:64 in the afternoon then
complete cleaned the next morning. Complete cleans are done in the morning at the same
time as the regular morning spot cleans for occupied kennels.

Nothing about the way items or feces are removed or the way that the kennel rinsed, or dried
is different than a normal spot clean, but the following must be done for a complete clean:

Back of Kennel —to be completed with the backs of other kennels
1. Rinse down the walls, not going above the white tile, inside the back wall and the front
and back of the door.
2. Spray Rescue 1:64 on all kennel walls, front and back of door, and any exposed surface.

Front of Kennel —to be completed with the fronts of other kennels
1. Karanda beds are left in the kennel to get cleaned.
2. Rinse down the walls, not going above the white tile, the bed, inside of the window, and
the front and back of the door.
. Spray Rescue 1:64 on all kennel walls, front and back of door, and any exposed surface.
. Once dry, set the kennel up for a new dog.
a. The bed is leaned up against the wall
b. A full water bucket is placed in the appropriate corner and toys are placed on the
floor
c. Ablanket is draped over the middle wall to indicate that the kennel is clean

~ W
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Providing care and compassion since 1867

Acknowledgement

Standard Operating Procedure

Dog Kennel Cleaning

| confirm that | have been trained in the area listed above and have read and
understand the Standard Operating Procedure (SOP) for the area. | understand
that as an employee it is my responsibility to comply with the policies and
procedures included in the SOP and any other instructions given to me by my
supervisors.

If I have any questions regarding the training, the SOP, or any policies and
procedures, it is my responsibility to seek clarification from management or senior
supervisors.

Employee name:

Employee Signature:

Date:
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