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About This Manual

Founded in 1867, the SPCA Serving Erie County is the second-oldest humane society in the country.
The SPCA Serving Erie County is a place for animals who, in their greatest time of need, have nowhere
else to turn. As the view and treatment of animals have changed over time, so have our efforts.
However, our commitment to providing care and compassion to all animals in need has never
wavered.

The SPCA Serving Erie County’s primary service area for direct care services such as sheltering,
veterinary care, cruelty investigations, and emergency rescue is Erie County, NY, however, some of
our outreach and education programs are extended outside our county to the state or national level
based upon our strategic goals.

The purpose of this manual is to help all team members understand our guiding principles to help
fulfill our mission, vision, and values.

The policies within this manual will help guide you in developing operational procedures to carry out
our day-to-day work. The content of this manual is broad in scope and does not cover every situation
or scenario. It instead relies on each of us to take a common-sense approach to customer service and
professionalism with our guiding principles serving as the basis for every decision.

We require all team members to acknowledge receipt and understanding of our policies on an annual
basis and when first joining our team. Please don’t hesitate to reach out to me or any leadership
team member if you have any questions.

Thank you for your commitment to making a difference in the lives of animals in need!

Cait Daly
President & CEO
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Mission, Vision, and Values

Mission
At the SPCA Serving Erie County, our mission is to create a more humane community through

education; rescuing, protecting, and enhancing the lives of animals; and nurturing the bond between
animals and people.

Vision

We envision a community where animals are treated with compassion and respect.

Values

Create a Bridge: Bridge-building happens when you reach out to others with an open mind and an
open heart. We recognize that not everyone shares our viewpoints, beliefs, and even our love for
animals. Yet, we strive to create a bridge of understanding and respect.

Make Connections: We learn from diverse, collaborative communities and grow through shared
experiences.

Speak Up: Our team members bring different experiences, philosophies, ideas, and opinions to the
table. By sharing them, we can create better ways of serving our community. Expressing our ideas
and opinions isn’t always easy, but it can be important, worthwhile, and rewarding.

Stay Curious: Learning allows us to acquire new skills, knowledge, and understanding while creating
opportunities for personal and professional growth. This learning might be about our fields of
expertise, our industry, and even about the people whom we interact with every day.

Expect Better: The world is changing, and we need to evolve with it. Constantly striving for
continuous improvement ensures we stay relevant as individuals and as an organization.

Find the Good: Positive thinking affects our outlook on life, attitude towards our work, and health as
individuals and as an organization. Positive thinking doesn’t mean that we ignore problems. Instead,
we approach all situations in productive ways, even finding the good in less pleasant situations.

Get It Done: Personal responsibility is a fundamental component of success. We strive to achieve
high-quality results and exceed the expectations of our community.
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Animal Intake Policy

At the SPCA Serving Erie County, our intake policy is designed to prioritize the well-being of both
animals and our organization, ensuring that we can effectively fulfill our mission while maintaining
the highest standards of care.

Our intake practices are intended to maximize successful outcomes for animals in the community.
Priority is given to animals facing immediate danger or harm, including those that are found injured,
abandoned, or in abusive situations.

All intake decisions will also consider our current capacity, including available space, resources, and
staffing levels, to ensure all animals receive the care and attention they deserve. To maintain a
manageable population and provide quality care to all animals, intake diversion resources will be
offered whenever possible. Intake may be temporarily suspended during times of high demand or
limited resources.

Upon intake, all animals must undergo a health assessment and behavioral observations. Accurate
and detailed records will be maintained for each animal, including intake information, health
assessments, behavior observations, and any necessary medical treatments or procedures. Those
animals that present with severe medical conditions or aggressive behavior that poses a risk to
themselves, other animals, or people will be dealt with on a case-by-case basis and may be referred
to appropriate agencies or resources better equipped to address their needs.

Concerning animals outside our ability to provide appropriate care and housing, we will seek safe
passage to a qualified animal welfare group, wildlife rehabilitator, or sanctuary. We will actively
engage in community outreach and education efforts to promote responsible pet ownership, spaying
and neutering, and alternatives to surrendering animals whenever possible.
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Standards of Care Policy

We prioritize the physical and emotional well-being of all animals under our care, ensuring they are
free from hunger, thirst, discomfort, pain, injury, disease, fear, and distress. We abide by the
Association of Shelter Veterinarians’ Guidelines for Standards of Care in Animal Shelters. This
comprehensive guide details various areas of compliance for humane shelter operations. These
standards are considered the best for pets’ physical, mental, and behavioral needs in a shelter
environment. We also abide by New York State Standards as detailed in The Companion Animal Care
Standards Act for Shelters & Rescues (goes into effect December 2025).

?
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Guidelines for Ethical Decisions

The SPCA Serving Erie County recognizes that life and death decisions may not always be easily made.
We trust our staff will act in the best interest of the patient, the community, and the organization
when making such decisions. When faced with a particularly challenging decision, there are six key
areas to consider and discuss:

Non-Malfeasance: If we do not treat, what will be the quality of life?

e Suffering and pain
e Life expectancy

Benefits: If we treat, what are the benefits and increase to quality of life?
Reasonability: Will this condition be reasonable for an adopter to manage?

e Medically

e Behaviorally

e (Can a typical staff member convey the issue, and will the adopter fully understand what is
involved?

e Chance for success

e Unknown diagnosis — can the adopter handle future needs?

e Complexity of issues

e What follow-up will the adopter need to complete for success?

e Will this create a healthy relationship between the pet and its adopter or caretakers?

Resources: What is our capacity to treat or manage?

e Time

e Money
e Staff

e Space

e Ability to help other shelters with our resources
Perception: What is the perception (emotion) of our stakeholders?

o Staff

e Volunteers

e Donors

e General Public

Liability: What is our reasonable risk?

e Risk to the community, public safety
e Risk to the adopter
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Animal Handling Policy

The SPCA Serving Erie County believes it is extremely important that all staff and volunteers exhibit
and maintain respect for all animals held in our shelter. Many of the animals held at the SPCA are
here because they have been abandoned or physically or emotionally abused. Therefore, it is of the
utmost importance when handling animals to do so with complete care. If a staff member has not
been properly trained on the correct methods of handling animals, he/she may not attempt to do so
without a trained staff member present. Following this regulation will help prevent unnecessary
injuries to staff members, volunteers, or clients.

Any staff member or volunteer who obtains an animal scratch or bite that breaks the skin must (in
accordance with New York State law) fill out an accident and bite report. Staff members and
volunteers should do so without fear of reprisal.

"«S'PCA
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Treatment Policies

Spay/Neuter

The SPCA Serving Erie County recognizes that pet overpopulation remains a serious national and local
issue. To this end, we support and perform spay/neuter on all adoptable dogs, cats, and rabbits,
including pediatric (early, pre-pubescent) spay/neuter of dogs and cats, in an effort to reduce the
number of unwanted animals of these species. The SPCA Serving Erie County believes that early age
spay/neuter of shelter animals is a safe and effective method to help fight the single most life-
threatening issue for dogs and cats: overpopulation and euthanasia of unwanted homeless pets.

The SPCA Serving Erie County urges humane organizations and animal control agencies to sterilize
dogs and cats before release for adoption, as is the law in New York State. We encourage the
establishment of high-quality, affordable, and accessible spay/neuter programs, support initiatives
designed to discourage unplanned domestic pet breeding, and seek cooperation between humane
societies and veterinarians in resolution to pet overpopulation issues.

Dogs and cats who are medically sound will be considered for spay/neuter surgery when they have
reached eight weeks of age and weigh at least two pounds. Special consideration is given to small
breed animals not expected to reach minimum weight before adoption.

Pregnant Animals
Pregnant animals may have their pregnancies terminated regardless of length of gestation. Special
consideration will be given to animals not legally owned by the SPCA Serving Erie County.

Injured Animals

A modified behavior assessment must occur prior to major medical treatment. Special consideration
will be given to animals not legally owned by the SPCA Serving Erie County.

Evaluation of Animals for Adoption and Euthanasia

The SPCA Serving Erie County is committed to providing quality care for every animal. We evaluate
the health and behavior of each animal on an individual basis. We use comprehensive assessments to
determine an animal’s needs and balance those needs with the greater good of the animal
population in our care.

We recognize that animals are complex beings, and many factors play into their health and behavior
in the shelter. Staff and qualified volunteers will evaluate the animals, and if concerns arise, staff will
review the possible considerations for the animal when deciding a final disposition.

""&(”S'PCA
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Shelter Animal Participation in Clinical Trials

While the SPCA Serving Erie County opposes the use of animals in l[aboratory research for education
and experimentation, we recognize that there is vital research needed for human and animal health.
We will not relinquish or adopt animals to facilities that will conduct animal research or that house
animals long-term for blood donor programs. The SPCA Serving Erie County may select animals for
participation in clinical health studies where the individual animal will suffer no ill effects and should
directly benefit from the program.

Cosmetic Surgery on Companion Animals

The SPCA Serving Erie County does not perform tail docking, ear cropping, canine debarking, or feline
declawing surgical procedures. We encourage humane alternatives to declawing and debarking
through behavior modification to mitigate unwanted behaviors. The SPCA Serving Erie County
discourages any unnecessary elective surgical procedure that is painful, distressful, or restrictive
when done solely for convenience or cosmetic purposes. Ear tipping may be done for
feral/community cats while under anesthesia as a visual indicator that they have been sterilized.

Fear Free

Every interaction with an animal is intended to deliver optimal health or behavioral support and
treatment while recognizing, mitigating, preventing, and relieving fear, anxiety, and stress in the
patient.

Non-Admissible Medical Procedures

e Bloating
e Kidney failure
e Cancer

e Chronic litterbox misuse/history of urinary blockage (in cats/rabbits)
e Severe arthritis

e Cushing's disease

e Addison’s disease

e Diabetes in cats and dogs

e Severe chronic allergies (skin and ears)
e Chronic diarrhea

e Liver shunts

e Seizures

e E.cuniculi (rabbits only)

e Chronic dental disease (rabbits only)
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Vaccination Protocol

Animals arriving at the SPCA Serving Erie County will be vaccinated upon intake to inhibit the spread
of infectious disease throughout the shelter.

Exceptions to the vaccination on intake protocol may be made for owner-surrendered animals that
arrive with proof that vaccines are current, or animals transferred from shelters where
documentation of vaccinations is provided.

A delay in vaccination may be recommended by a DVM when the animal is behaviorally compromised
or if the condition of the animal would medically contraindicate vaccination.

The following are instructions to follow when vaccinating animals both in the shelter and in foster
homes:

e (Cats
o Kittens starting at birth can apply 1 drop of Revolution. Repeat monthly.
o Kittens starting at 4 weeks
= 1t FVRCP, repeat every 3 weeks until 16 weeks
= 15t Strongid, repeat every 3 weeks for 3 treatments
= Single dose of Ponazuril
=  Microchip
o Kittens starting at 8 weeks
= All of the above
=  FelVtest
o Kittens starting at 3 months
= All of the above
= Rabies vaccine
o Kittens starting at 4 months
= All of the above (FVRCP every 3 weeks for 2 vaccines)
o Adult cats
=  FVRCP, every 3 weeks for 2 vaccines
= Strongid, every 3 weeks while in shelter
= Rabies vaccine
=  FelV (or FeLV/FIV) test
= Revolution, monthly while in shelter
= Microchip
e Dogs
o Puppies starting at birth can apply 1 drop of Revolution. Repeat monthly.
o Puppies starting at 4 weeks
= 1St DHPP vaccine, repeat every 3 weeks until 16 weeks
» Bordetella, repeat once after 6 weeks (can happen with 2" DHPP vaccine)
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Rabbits

Ferrets

= Strongid, repeat every 3 weeks for 3 treatments or duration of shelter stay
=  Microchip
Puppies starting at 8 weeks
= All the above (Bordetella only once)
= Start DHLPP instead of DHPP
Puppies starting at 3 months
= Rabies vaccine
Puppies starting at 4 months
= All of the above (DHLPP every 3 weeks for 2 vaccines)
Adult dogs
= DHLPP vaccine every 3 weeks for 2 vaccines
= Strongid every 3 weeks for duration of shelter stay
= Rabies vaccine
= Bordetella once
= Revolution, once a month for duration of shelter stay
= Heartworm test
=  Microchip

=  Microchip

Rabies vaccine after pre-treatment w/diphenhydramine solution
Microchip

2
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Euthanasia Policy

The goal of the SPCA is to preserve as many lives in our care as possible providing they can lead a
comfortable quality of life. The SPCA strives to provide top-notch medical care and comprehensive
behavioral enrichment to every animal in our care within our resources. Despite our best efforts, we
cannot save every animal that may come through our doors. Euthanasia may occur due to the
following:

J A veterinarian has assessed that there is no chance of recovering an acceptable quality of
life, or

J It would be clearly inhumane or unsafe not to do so immediately, or

J In cases of irremediable aggression when (1) a veterinarian has eliminated medical

treatment as a solution; (2) rehabilitation by a specialist in behavior has failed; and (3)
staff and public safety cannot be reasonably assured, or other management protocols
seriously compromise quality of life, or

J When there is a decline in the welfare of the animal behaviorally and other placement
options have been exhausted.

We do not euthanize due to time and space constraints.

We do provide end-of-life services to our community at the owner’s request when the animal has
reached the end of their life. We do not euthanize healthy or treatable pets for behavioral reasons.

All animals surrendered for euthanasia are subject to medical evaluation. The SPCA reserves the right
to refuse euthanasia services if humane alternatives are available. The SPCA will not euthanize
healthy senior animals, even by request. Pet owners wishing to have animals euthanized for
manageable behavior reasons or simply due to age must utilize the services of a veterinarian.

When euthanasia of an animal is deemed necessary by our veterinary team, behavior team, or
leadership committee, it is done with care, consideration, and concern for the comfort and dignity of
each animal’s individual circumstances. In most circumstances, intravenous injection with sodium
pentobarbital is the preferable method currently available. Euthanasia should be performed only by
properly trained personnel following published standards of care by recognized authorities, such as
the American Veterinary Medical Association (AVMA).
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Transport Policy

The ability to place homeless animals varies by region whether it is locally, intrastate, interstate, or
even internationally. Often, many animal lives can be saved by transporting animals from a region
where there is a surplus of adoptable animals to an area where there is a shortage. The SPCA Serving
Erie County supports and participates in these lifesaving programs provided they do not result in the
increased euthanasia of animals in the destination communities and that all applicable laws are
followed about the transport of the animals across jurisdictional lines. The SPCA Serving Erie County
will give priority to local organizations wishing to transfer animals.
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Behavior Policy

At the SPCA Serving Erie County, we take a positive, fear-free approach to behavior modification and
animal welfare. Our goal is to reduce stress, anxiety, and fear while promoting positive emotional
well-being. While we know there are plenty of ways to modify animal behavior, we focus on positive
reinforcement and enrichment tactics, while not using force.

We will not accept animals who present with the following behavior issues:

Dogs

Resource guarding with people (other resource guarding can be a determination for the
Behavior Supervisor and/or the Behavior team)

Bite history

Aggression with other animals and people

Separation anxiety resulting in destruction or harm (mild separation anxiety will be a
determination for the Behavior Supervisor and/or the Behavior team)

Very fearful and under-socialized

House soiling

Bite history

Aggression toward animals and people

Feral

Under-socialized/Shadow Cat

Barn/outdoor cat (this can be a case-by-case basis since some cats are indoor/outdoor OR
very friendly)
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Adoption Policy

At the SPCA Serving Erie County, we are committed to finding loving and responsible homes for our
animals. Our adoption process aims to ensure the well-being and happiness of both the animals and
their adoptive families. We strive to find the best match for all adopters who walk through our doors
by being open-minded and setting biases aside.

Prospective adopters must obtain a ‘guest pass’ by undergoing a private, verbal interview with an
adoption counselor. This interview helps us understand the adopter’s lifestyle, preferences, and the
type of pet they are looking for. Once they have a guest pass, the prospective adopter can meet with
the animal they are interested in.

Prospective adopters must:

e Be 18 years of age or older.
e Show proof of current address.
e Provide photo identification.

We will not adopt out to someone who:

e Plans to eat the animal.
e Is under the influence of drugs or alcohol.
e Has been oris currently under an animal cruelty investigation.

Adopters are required to sign an adoption contract outlining their responsibilities as a pet owner and
our commitment to providing support and guidance post-adoption. An adoption fee is required to
help cover the costs of spaying/neutering, microchipping, and other medical expenses incurred by the
animal while in our care. The fee may vary depending on the age, species, and medical history of the
animal. We do not offer refunds for returned animals.
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Hold Policy

The best place for our pets is in a home and the SPCA Serving Erie County is committed to getting
them out of the shelter as quickly as possible through adoption. Because of this, we limit putting pets
‘on hold’ for lengthy amounts of time. Pets can be put on hold for 24 hours for the following reasons:

e To meet other dogs in the household
e To meet other family members
e |If they had spay/neuter surgery or another medical procedure and are unable to be handled

Staff members or volunteers wishing to place an animal on hold for themselves, a family member, or
friend, should refer to the appropriate Adoptions Standard Operating Procedure (SOP) regarding

holds.
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Wildlife Policy

The SPCA Serving Erie County is committed to helping injured, sick, or orphaned wildlife that is
indigenous to New York State by providing rescue, care, and rehabilitation with the goal of eventual
release back to the wild. We adhere to the Wildlife Rehabilitator’s Code of Ethics as set forth by the
National Wildlife Rehabilitators Association.

Any displaced wildlife not indigenous to New York State or any wildlife categorized as a Rabies Vector
Species (RVS) is transferred to a licensed wildlife rehabilitator or other organization equipped for that
species.

Because each species of animal has unique care requirements, it is important for the public to
understand that the best place for injured, sick, or orphaned wildlife is with a licensed wildlife
rehabilitator. The keeping of wild animals by those who are untrained/unlicensed often results in the
animal’s death. Also, there are many dangers associated with handling wild animals, such as
sustaining personal injury, contracting zoonotic disease, or transmitting a disease to other domestic
animals. It is illegal to keep wildlife unless you are a licensed wildlife rehabilitator.

The SPCA Serving Erie County helps people live in harmony with wildlife by providing information
regarding the prevention and resolution of conflicts with wildlife, as well as appreciation of the
beauty, lessons, and pleasures that wildlife offers people.
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Farm Animal Policy

At the SPCA Serving Erie County, we are committed to promoting the welfare and well-being of all
animals, including farm animals. We are dedicated to ensuring that these animals are treated with
kindness, respect, and dignity throughout their lives.

We advocate for the implementation and enforcement of robust animal welfare standards for all
farm animals. These standards should encompass housing, nutrition, healthcare, and humane
handling practices. Farm animals should have access to adequate space, social interaction, and
opportunities for natural behaviors.

We strongly oppose any form of cruelty, abuse, or neglect towards farm animals. We advocate for
the adoption of cruelty-free farming practices that prioritize the physical and psychological welfare of
the animals.

We are committed to raising awareness about the welfare issues faced by farm animals and
promoting compassionate choices in food consumption.

"«S'PCA
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Investigations Policy

The SPCA Serving Erie County Investigations Department works within the laws protecting animals
from acts of cruelty, abandonment, and neglect that are provided in the laws of New York State. All
cruelty investigations by an investigator are performed objectively. In each situation, it is determined
whether an official warning, education, criminal prosecution, and/or seizure of the animal is the best
resolution to the problem.

Because of the potential emergency nature of all suspected cruelty situations, investigators respond
and investigate complaints promptly, giving priority to complaints where there is the possibility that
the animal is in danger or is experiencing extreme suffering, abandoned, or is in danger of dying from
mistreatment. Other animal-related complaints, such as barking dogs or dogs running at large, should
be given to the police or dog control of the appropriate municipality.

At the minimum, any of the following circumstances require immediate investigation of the animal's
health and welfare:

e Open sores or severe physical deterioration

e Dog fighting or cock fighting in progress

e Improper housing or sheltering in severe and inclement weather
e Obvious inhumane treatment, beating in progress

e Animals left in vehicles in extreme heat and extreme cold

Some complaints that come in that require investigation but are not severe enough to warrant
immediate investigation (i.e. overnight response):

e Welfare check
e Unsanitary conditions
e Animals that are not in distress
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Humane Education Policy

At the SPCA Serving Erie County, we believe in fostering compassion, empathy, and responsibility
towards animals through education. Our humane education programs aim to empower individuals to
make informed and compassionate choices that benefit both animals and communities.

We develop age-appropriate and engaging curriculum materials for learners of all ages, from
preschool to adulthood, to promote understanding and respect for all living things. We actively
engage with schools, community groups, and other organizations to deliver presentations,
workshops, and events. These programs cover topics such as animal welfare, companion animal
ownership, wildlife conservation, and the ethical treatment of animals.

We provide opportunities for hands-on learning experiences, such as visits to our facility, animal
welfare centric programs, and volunteer opportunities, to deepen participants’ connection with
animals and encourage empathy and compassion.
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e and compassion since

22



Outreach Policy

The SPCA Serving Erie County recognizes the importance of outreach efforts in raising awareness,
educating the public, and fostering positive relationships within the community. Our outreach efforts
seek to promote responsible pet ownership and humane treatment of animals, to keep pets and their
families together, to increase adoption rates and reduce pet overpopulation, to engage with diverse
communities and address their specific needs and concerns regarding animal welfare, and to
collaborate with local organizations, businesses, and government agencies to enhance our efforts.

Our outreach programs target individuals and communities of all ages, backgrounds, and
socioeconomic statuses. Special emphasis is placed on reaching underserved and marginalized
populations to ensure equitable access to resources and support.
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Gift Solicitation Policy

All solicitations of any sort (cash, gift card or product donations, securities, equipment, real or
personal property, etc.) made on behalf of the SPCA Serving Erie County are overseen and
coordinated by the Development Department. This includes grant submissions and sponsorships of

any type.

It is crucial that solicitations are aligned with the strategic plan and priorities of the SPCA. Therefore,
any member of the SPCA community including staff members, board members, or volunteers wishing
to secure philanthropic support from individuals, corporations, or foundations for the SPCA Serving
Erie County must obtain approval from the Development Department.

The Development Department may delegate the authority to solicit gifts for specific programs to
Department Managers; however, these efforts should always be coordinated with the Development
Department. No employee is allowed to directly contact donors to solicit donations without the prior
approval of the President & CEO and/or a representative from the Development Department. If an
employee is contacted by a potential donor who is interested in giving a gift, the employee must
direct the potential donor to the President & CEO or a representative of the Development
Department.

Acceptance of gifts will be based on the SPCA Serving Erie County’s Giving Policy, which is approved
by the Board of Directors.

This policy aims to ensure gifts to the SPCA Serving Erie County are handled according to the
organization’s Giving Policy and properly recorded and administered. This policy is meant to prevent
multiple solicitations of individuals, corporations, or foundations that could be considered
unwelcome by the donor, counterproductive to the objectives of the organization, or uncomfortable
for the SPCA as well as to ensure the donor’s gift potential is maximized and to ensure that
solicitation strategies are developed with the donor’s interests in mind.
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Community Partnership Policy

At the SPCA Serving Erie County, we believe collaboration with our community partners is essential to
achieving our goals and ensuring the well-being of animals in our care. We strive to foster mutually-
beneficial relationships with local businesses, organizations, and individuals to support our programs
and services, increase community engagement and awareness of animal welfare issues through
partnerships and collaborative efforts, and enhance resources available to our organization to better
serve the needs of animals in our community.

We are committed to open communication and transparency in all our partnerships, ensuring that
the interests of animals and our organization are always prioritized. We adhere to high ethical
standards in our partnerships, ensuring that all activities align with our mission and values. We seek
partnerships that offer mutual benefit to both parties, creating value for our organization and our
partners. We hold ourselves and our partners accountable for our actions and commitments, striving
for excellence in all our endeavors.

Partnership must align with the mission, vision, and values of the SPCA Serving Erie County. All
partnerships must comply with relevant laws and regulations governing charitable organizations and
animal welfare. Partnerships will undergo a thorough risk assessment to ensure that potential risks
are identified and managed appropriately. Partnerships will be regularly evaluated to assess their
impact, effectiveness, and alignment with organizational goals.

Partners will be acknowledged and recognized for their support through various channels, including
our website, social media, and promotional materials. We will request that our partners, out of
respect for our collaboration, publicly acknowledge and recognize our participation with them as
well.
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Food Policy

At the SPCA Serving Erie County, we strive to inspire respect and compassion for all animals, advocate
for their interests and welfare, and instill a belief in our community that all living beings have a right
to be treated humanely. As such, we will ensure that vegetarian and/or vegan food options are
available and identified at all SPCA Serving Erie County-run events. When food is donated by a
restaurant or other food establishment, we will ask that they provide a vegetarian/vegan option. We
recommend the same but do not control food options when outside organizations are the primary
hosts or sponsors of an event.
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Position Statements
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Animal Control

The SPCA Serving Erie County supports and encourages the shifting role of animal control agencies
from being merely a public health or law enforcement agency to that of a more proactive member of
the animal welfare community and the community at large.

Shifting the paradigm from “animal control” to “animal care” will require increased focus on adoption
programs to place companion animals into loving homes; the formation of education programs;
collaborative programs with volunteers, rescue groups and shelters; and attention to animal health,
including physical and emotional well-being and disease issues. This paradigm shift should not detract
from the animal control agencies’ primary responsibility to ensure public health and safety.

As animal care and control agencies are mandated under local ordinances and are responsible for the
enforcement of Article 7 of the Agriculture and Markets Laws, the responsibility for adequately
funding animal care and control agencies also must lie directly with local and state governments and
not the private sector to ensure that animals within their jurisdiction are being cared for in the most
humane manner. Lost and stray animals are to be cared for by animal control agencies to ensure the
greatest chance of being reunited with their guardians unless contractual arrangements are made
designating another organization for this function.

The SPCA Serving Erie County is committed to continuing, to the extent possible, to work in
cooperation and collaboration with these statutorily charged agencies for the good of the animals.
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Animal Hoarding

Hoarding is a recognized psychological disorder. An animal hoarder is described by Tufts University
as:

One who accumulates a large number of animals; who fails to provide minimal nutrition,
sanitation, and veterinary care; fails to act on the deteriorating conditions of the animal or the
environment; and who fails to act on or recognize the negative impact of the collection on
their own health and wellbeing. !

In no way is hoarding considered a legitimate form of sheltering or rescuing animals. All cases of
suspected animal hoarding should be reported to the appropriate animal welfare organizations or
social service agencies.

! Hoarding of Animals Research Consortium (HARC), Animal Hoarding: structuring interdisciplinary
responses to help people, animals, and communities at risk (2006); available online at
http://vet.tufts.edu/wp-content/uploads/AngellReport.pdf.
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Animal Hospice

In veterinary medicine, euthanasia has been the standard for ending an animal’s life in a humane
manner. In recent times, there has been a greater understanding of animals’ psychological and
physical needs as well as pain management. Consequently, this has led to hospice care being
provided for animals in end-of-life situations. The SPCA Serving Erie County is in support of this
approach in companion animal care in circumstances where the animal’s psychological needs and
pain and suffering can be properly managed.
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Breeders

The SPCA Serving Erie County opposes mass breeding, puppy mills, and irresponsible breeders,
whether “backyard”/hobby or professional. Although the SPCA Serving Erie County strongly
encourages people to adopt animals from a shelter or rescue group, we acknowledge responsible
breeding that fulfills a community need and that meets the following criteria: use of husbandry
practices that ensure physically and temperamentally healthy offspring and limit the number of
offspring to ensure adoption; disclose any physical or behavioral breed characteristics, qualities, and
problems; properly socialize offspring with animals and humans; carefully screen adopters; require
that adopted animals be spayed/neutered with the exception of breeder-supervised individuals;
promote and teach responsible companion animal guardianship and the provision of love and care
for the physical, medical, behavioral, and emotional well-being for the duration of the animal’s life.
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Breed-Specific Legislation

The SPCA Serving Erie County opposes legislation that would prohibit the private ownership of dogs
or other restrictions solely based on breed (“breed bans”). Such legislation usually is directed at
breeds commonly exploited for dog fighting or guarding of illegal practices. Because virtually any
breed can be purposely bred and trained to promote fighting or otherwise aggressive temperaments,
breed-specific laws are not an effective solution to improve public safety or to address the core issue.
The heart of the issue is not the breed of the dog, but rather the intentions and actions of some
breeders, trainers, and guardians. The SPCA Serving Erie County strongly urges the enforcement of
existing dog-fighting laws. We also strongly urge the enforcement of existing dangerous animal laws
that permit communities to hold guardians accountable when their animals cause the death of or

injury to a person or animal.
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Community Cats

For purposes of this document, community cats are defined as free-ranging cats. Generally, these will
include feral cats, stray cats that were once owned but now are abandoned, or a pet cat running at
large. The acceptance of these cats in a community can be extremely controversial and ranges from
individuals that welcome them to coexist and those that advocate for their elimination. These
populations have proven themselves to be able to survive without human intervention and be
reproductively active. Many of these cats are unsocialized and cannot be placed in adoptive homes.
Additionally, the return-to-owner rate for these cats is low. Trap and remove programs are
ineffective. For these reasons, the issue of community cats has been frustrating not only to animal
control and animal welfare organizations but to the public as well.

Although there is no clear solution to this problem, the SPCA Serving Erie County will advocate for
support and conduct programs that are proven to save lives and enhance welfare of community cats.
Where appropriate, community cats will either be eligible for placement into a home or working
environment, be entered into a trap-neuter-vaccinate-release program where the cat is released to a
colony caregiver or be placed into a shelter-neuter-vaccinate-return program where a cat is returned
to its original environment after sterilization.
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Companion Animal Cloning

The SPCA Serving Erie County does not support the cloning of companion animals. We recommend
that families visit their local shelter to adopt a homeless companion animal in need of a caring family
and home. While it is difficult to lose a companion animal, cloning does not reproduce the personality
or characteristics of the animal who was lost.
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Companion Animal Identification/Microchipping

Every year, thousands of companion animals in our community become lost. Without accurate
identification, there is little hope to reunite lost companion animals with their guardians. The SPCA
Serving Erie County emphasizes the importance of accurate identification for all companion animals
and supports the use of collars and tags and microchips. Animal control shelters, animal protection
shelters, law enforcement, and veterinarians should have access to a universal scanner to check for
microchips. It is essential that companion animals be microchipped and wear visible ID tags on their
collars with up-to-date contact information (and a valid license if required by law). Even indoor-only
companion animals should be microchipped and wear accurate ID tags in case they accidentally get
outside.
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Hunting

The SPCA Serving Erie County is opposed to the arbitrary killing of animals for the sole and exclusive
purpose of recreation, which is commonly known as “sport” hunting. For hunting to be acceptable,
the SPCA Serving Erie County believes that it must be done to fulfill an essential need of humans,
animals, or the environment; for instance, to provide food or to balance the environmental
ecosystem. The SPCA Serving Erie County is specifically opposed to trophy hunting, which promotes
the killing of animals in order to attempt to achieve record-setting specifications, and canned
hunting, which is the killing of confined animals who have no means of eluding the hunter and who
are often surplus zoo animals or animals habituated to humans because they are fed and confined by
humans until it is time for the hunt. The SPCA Serving Erie County is also opposed to the use of bait
and shoot programs for population control.

The SPCA Serving Erie County urges those who do hunt to abide by a code of ethics that includes:
obtaining the necessary license(s) and observing applicable state and local law; acquiring the
necessary skill levels and making the choice to ensure that the animal is killed instantaneously and
with a minimum of pain; knowing the limitations of their chosen weapon so as to lessen wounding
rate; hunting in a legal, safe, ethical, and non-wasteful manner; and reporting illegal poaching
activities.

The SPCA Serving Erie County believes that sport fishermen also should abide by a similar code of
ethics as it relates to the fish, the environment, and the actions of the fisherman.

Although limiting or prohibiting animal hunting is not our primary focus, the SPCA Serving Erie County
will maintain a supportive relationship with organizations that share our principles and beliefs to
protect animals from irresponsible hunting. The SPCA Serving Erie County supports open dialogue
between and among individuals and organizations holding differing views in an effort to humanely
balance the needs of people, animals, and the environment.

The SPCA Serving Erie County is opposed to the creation of hunting seasons on additional species.
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Limitation on Pet Ownership Ordinances

The SPCA Serving Erie County is opposed to ordinances that limit the number of companion animals
an individual or household may have and that do not consider the importance of allowing the
temporary possession of companion animals by individuals who are functioning as foster homes.

While many well-meaning communities have passed pet limitation ordinances to protect the public
from perceived nuisances caused by companion animals, the SPCA Serving Erie County believes that
enforcement of general anti-nuisance laws is preferable to penalizing most guardians who care for
their animals in a responsible manner. Some communities have passed pet limitation ordinances to
prevent individuals from becoming “hoarders/collectors” of companion animals. It should be noted
that hoarders represent a very small minority of the public.

Pet limitation ordinances prevent many good, responsible guardians from adopting additional
companions who they can properly care for, resulting in more needless companion animal deaths in
local animal control facilities and shelters.
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Sanctuaries

The SPCA Serving Erie County supports the activities of responsible animal sanctuaries as a place of
refuge where injured, abused, or displaced wild, domestic, or companion animals are provided
appropriate lifetime care or, when possible, rehabilitated and returned to the wild in cases of wild
animals or made available for adoption in cases of companion animals. A responsible animal
sanctuary is one where: an environment is as natural, spacious, and enriched a setting as possible in
comparison to the species’ natural habitat is provided; lifetime care for the physical, emotional,
social, and behavioral needs of each individual and group are provided; appropriate steps are taken
to correct problems that lead to abnormal behavior; the well-being of the animals always takes
precedence over other considerations; humane euthanasia is considered when the quality of life and
prognosis so indicates; high standards of animal care through continuing education are maintained;
and efforts are made toward education and promotion of animal issues.
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Service Animals

Service animals must be cared for in a manner that meets all their physical, medical, and
psychological needs. Service dogs provide various types of assistance to humans and work as
guide/seeing eye dogs, medical alert dogs, mobility assistance dogs, police dogs, and search and
rescue dogs. They are specially bred or selected and trained extensively to provide invaluable services
to individuals or the community. The SPCA Serving Erie County supports existing law and future
legislation that provides protection, support, and rights of public access for service animals; sets clear
standards for qualification for and identification of service animals; and facilitates access to service
dogs for those in need. The SPCA Serving Erie County works with reputable groups seeking to adopt
potential service dogs into their training programs.
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Tethering

Tethering is the practice of tying an animal with a rope, chain, or similar device to restrict its
movement.

Tethering, on a temporary basis, can have legitimate uses. However, long-term tethering can result in
an increased risk of health problems, failure to recognize medical issues, neglect, and the
development of behavioral problems and aggressiveness.

The SPCA Serving Erie County believes the use of tethering as a primary method of restraint or
confinement of an animal is inhumane and opposes its use.
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Use of Animals in Sport and Other Legal and Entertainment-
Oriented Activities

The SPCA Serving Erie County supports mutually-fulfilling activities that strengthen the bond between
companion animals and their guardians with the understanding that the welfare of the animal takes
precedence over the entertainment, recreational, or competitive aspects of the activity. The SPCA
Serving Erie County emphasizes the responsibilities of animal guardians to provide love and care for
the animal’s physical, medical, behavioral, and emotional well-being for the duration of the animal’s
life.

The SPCA Serving Erie County is opposed to entertainment-oriented activities that exploit or cause
harm or suffering to animals during any aspect leading to, during, or after the activity, including, but
not limited to transportation, excessive confinement, inappropriate training methods, use of
excessive force, overwork, tools that produce pain, or use of drugs that mask pain or enhance
performance. Many racing events, rodeos, and animal circuses take part in activities that routinely
utilize unnecessarily exploitive and harmful practices towards animals.
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Wild, Hybrid, and Exotic Animals

Wild, hybrid, and exotic animals should not be kept as companions. When wild, hybrid, or exotic
animals are kept as companions, in most cases, the animals suffer. They have specific dietary,
habitat/environment, and social/psychological needs that the average owner cannot fulfill.
Furthermore, they are a potential threat to the safety of people and other animals both physically
and by disease transmission. A large proportion of wild, hybrid, and exotic animals are disposed of
when the animals become too large, too expensive, become aggressive/destructive, or the owners
tire of the responsibility. Unfortunately for these unwanted animals, there are only a limited number
of accredited zoos or sanctuaries, and most of the animals are destined to be euthanized.
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Z00S

The ideal place for wild and exotic animals is in their natural habitat. However, most developed
nations support zoos in one form or another. The SPCA Serving Erie County acknowledges that zoos
have developed as a part of our society and supports the efforts of responsible zoos. Responsible
zoos are those that strive to: provide species-specific environments that simulate natural habitats as
closely as possible for the benefit of the animals; treat individual species groups and their collective
animal communities with consideration for their physical, medical, emotional, social, and behavioral
needs; avoid obtaining animals from the wild; engage in breeding for the purpose of protecting
endangered species; ensure surplus animals regardless of species are only sold, traded, or given to
other responsible zoos, accredited sanctuaries, or institutions committed to humane care or, in cases
when appropriate sanctuary cannot be secured, humane euthanasia is considered when the quality
of life and prognosis so indicates; provide continuing education of staff regarding animal care,
enrichment, behavior, habitat, and husbandry; educate the general public on the needs of animals
and their roles in ecosystems; and promote the interest of wildlife.
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Acknowledgment

My signature below indicates that | have received an electronic copy of this Policy Manual for the
SPCA Serving Erie County.

| understand that this manual contains information regarding the SPCA Serving Erie County’s guiding
principles which affect me as staff member or volunteer.

| acknowledge that | have read, understood, and agree to uphold SPCA Serving Erie County policies
and procedures in the conduct of SPCA Serving Erie County business.

| understand that if | have questions regarding policies and procedures, | will consult with my
immediate supervisor. | also understand the SPCA Serving Erie County may revise, supplement, or
rescind policies, procedures, or guidelines described in the manual, with or without notice.

An electronic acknowledgment of response may be received and retained in electronic format in lieu
of a printed signature.

Print Name:

Signature:

Date:
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Policy Manual Change Log

(to be completed by Senior Leadership only)

Date Author Description
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