
 

  

 

   
 

Adoption Plan SOP  

(Updated 3/1/2024 by Sarah C. and Erica Y) 

Purpose: To create individualized, specific plans that will improve both the animal's quality of 

life at the shelter as well as improve their chances of adoption. 

Definitions:  

- Barriers to Adoption: An obstacle an animal is facing that creates roadblocks for them 

to find their adoptive home, such as behaviors in the kennel that may seem frightening 

to the public who don’t understand kennel stress or extreme fear 

Procedure: 

1.  Animal identified in need of an Adoption Plan is “flagged” (and recorded in Microsoft 

Teams) by the Medical Coordinator during their morning rounds or by the care staff 

team/morning meeting team.  

2. The Adoption Plan can either be written by the Behavior Specialist OR started by the 

Kennel Manager/care staff team using the Adoption Plan Template (located in the 

shared drive) and then hand to the behavior specialist for final review.  

a. To create the plan, follow the Adoption Plan Template, which includes and 

outlines the following: 

i. Barriers to adoption 

ii. Struggles the animal is having  

iii. A target/goal staff decide is realistic and appropriate for the animal 

iv. A task list of how to achieve the goal  

v. Additional commentary + considerations (ex. Reaching out to other 

organizations, marketing techniques, etc.) 

b. The Adoption Plan should be typed and uploaded to the animal’s profile in 

PetPoint under the “Files” sections. 



 

  

 

   
 

i. On the animal’s profile, click the tab labeled “Memos/Files” and click the 

green plus sign button next to the “Files” heading to upload the file.  

c. Additionally, the Adoption Plan should be printed and placed in the appropriate 

species-specific binder in the food prep area of the kennel.  

3. The Behavior Specialist will review the plan and work with the care staff to create the 

“Adoption Plan Task Checklist” to hang on the animal’s kennel or designated area as 

needed.  

a. Care staff, designated volunteers, and the Behavior Specialist work to complete 

the tasks on the checklist daily/weekly as described/needed.  

4. Adoption Plans should be reviewed every 30 days at longest and on as needed basis.  


