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Section One
Fostering
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FOSTERING
These next sections are for our Fosters.  The Foster section 
will include responsibilities, types of fostering, expectations, 
housing, care, medical, and many other items our Fosters will 
need to be prepared to handle and agree to for the health 
and well-being of our animals.
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Fostering Program 
Overview

Foster Program
A foster program provides temporary, loving homes for animals in need.  The foster 
homes provide shelter animals a place to grow, to have their needs met, to socialize,  
to take time away from the shelter, to have positive interactions with humans, and 
find their forever families in a more comfortable environment outside of a crowded 
shelter.

Purpose
The foster program offers an alternative to crowded shelter environments, providing 
a calm and supportive space for animals that might be too young, sick, injured, or 
otherwise struggling to thrive in a shelter setting.

Benefits for Animals
Fostering can help animals recover from illness or injury, learn basic manners, 
become more social, gain confidence, and ultimately making them more adoptable.

Benefits for Shelters
Foster homes help reduce overcrowding in shelters, allowing them to take in more 
animals in need, and can also provide valuable insights into an animal's personality 
and needs, which helps in finding the right match for a forever home.

Foster Family Responsibilities
Foster families provide temporary care, including feeding, housing, socialization, and 
basic training, as well as transporting the animal to CCHS medical appointments and 
other necessary activities.

Support for Foster Families
CCHS provides food, supplies, and veterinary care for foster pets, as well as 
guidance and resources to help the families caring for them. 
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Why Become a Foster
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Becoming a foster family for shelter animals is a rewarding experience that directly 
saves lives and helps animals transition into loving homes. Here are some compelling 
reasons to foster:

Saving Lives
Many shelters have limited space, and fostering opens up room for more animals in 
need. Some animals, such as young kittens or those recovering from illness, may not 
survive without foster care.

Preparing Animals for Adoption
Foster homes provide a stable environment where animals can grow, gain confidence, 
and learn social skills. This makes them more adoptable and increases their chances 
of finding a forever home.

Supports Special-Needs Animals
Some animals require extra care, whether they are recovering from surgery, dealing 
with anxiety, or needing training. Foster families help them heal and thrive.

Flexible Commitment
Unlike permanent pet ownership, fostering allows you to help animals on a short-term 
basis. Whether you can commit to a few weeks or a few months, every bit of support 
makes a difference.

Great for Animal Lovers Who Can’t Adopt
If you love animals but aren’t ready for a lifelong commitment, fostering allows you to 
enjoy their companionship without a long-term obligation.
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Why Become a Foster
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Teaches Responsibility & Compassion
For families with children, fostering is a great way to teach empathy, responsibility, and 
the importance of animal welfare.

Strengthens the Community
Fostering helps reduce overcrowding in shelters, supports local rescues, and ensures 
animals receive the best care possible before adoption.

Built-In Exercise Buddy
Foster pets, especially dogs, can motivate you to stay active. Daily walks, playtime, 
and training sessions help both you and the animal stay healthy and energized. 
Whether it’s jogging with an active pup or playing with a kitten, fostering keeps you 
moving while strengthening your bond with your furry companion.

Creates Unforgettable Bonds
Even though saying goodbye can be bittersweet, knowing you played a crucial role in 
an animal’s journey to a loving home is deeply fulfilling. Plus, sometimes, foster 
families find their perfect match and decide to adopt!
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Benefits for the Animals

When you become an animal foster, you provide essential benefits that directly 
improve the well-being of animals in need. Here’s how fostering helps them:

Provides a Safe and Loving Environment
Shelters can be stressful for animals. A foster home offers a calm, comfortable space 
where they can relax, feel secure, and thrive.

Supports Growth and Development
For young kittens, puppies, or animals recovering from medical issues, a foster home 
provides the care and attention they need to grow, gain strength, and develop 
properly.

Helps with Socialization
Fosters expose animals to new people, environments, and sometimes other pets, 
which helps build their confidence and social skills, making them more adoptable.

Allows Personalized Care
Some animals need extra love and patience, whether due to medical recovery, 
behavioral challenges, or anxiety. Foster homes provide tailored care that shelters 
often can't offer due to limited resources.

Reduces Shelter Overcrowding
By fostering, you free up space in the shelter for more animals in need, allowing the 
rescue to help even more pets find homes.

Increases Adoption Chances
Animals in foster care often have better behavior, improved training, and detailed 
personality profiles from their foster families, making it easier for them to find their 
perfect forever home.

Gives Them a Second Chance
Many animals in shelters have faced neglect, abandonment, or trauma. A foster 
home helps them heal, learn to trust again, and prepare for a new, loving family.
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Benefits to the Shelter

When you become an animal foster, you’re not just helping the animals, you’re also 
providing crucial support to CCHS. Here’s how fostering benefits CCHS:

Reduces Overcrowding
At times CCHS may have limited space. By fostering an animal, you free up a kennel 
or cage, allowing the CCHS to take in more animals in need.

Lowers Stress for Animals & Staff
CCHS kennels and living spaces can be overwhelming for animals due to noise, 
limited human interaction, and confined spaces. Fostering provides a calmer 
environment, making animals happier and easier to adopt. It also reduces the 
workload for shelter staff, allowing them to focus on more animals.

Helps Identify Animal Needs & Personalities
Foster families provide valuable insights into an animal’s behavior, preferences, and 
needs. This information helps the shelter match them with the right adopters more 
quickly.

Improves Adoption Rates
Animals that have been fostered often adjust better to home life and have improved 
social skills. They also come with firsthand testimonials from their foster families, 
making them more appealing to adopters.

Supports Special-Needs Cases
Some animals, such as newborn kittens, seniors, or those recovering from surgery, 
need extra care that shelters can’t always provide. Foster homes ensure these 
animals get the attention and medical support they need.
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Benefits to the Shelter

Expands Shelter Resources
Fostering helps CCHS allocate resources more efficiently. With fewer animals on-
site, shelters can focus on outreach, medical care, and finding permanent homes for 
pets.

Creates More Advocates for Adoption
Foster families often share their experiences on social media, spread awareness, 
and encourage others to adopt or foster, helping shelters gain more community 
support.
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Foster Responsibilities

Becoming a foster comes with important responsibilities to ensure the well-being of 
the animal and help prepare them for adoption. Here’s what you can expect:

Providing Basic Care
• Feed the animal nutritious meals according to shelter guidelines.
• Provide fresh water at all times.
• Maintain a clean and safe living environment.
• Offer regular bathroom breaks and litter box maintenance.

Ensuring Proper Health & Medical Care
• Monitor the animal’s health and report any concerns to the shelter.
• Administer medications if required (under shelter guidance).
• Take the animal to scheduled CCHS medical visits, vaccinations, or spay/neuter 

appointments.

Socialization & Training
• Help the animal build confidence through gentle socialization.
• Expose them to different environments, people, and other pets if appropriate.
• Work on basic training (house training, leash walking, basic commands).
• Provide positive reinforcement to encourage good behavior.

Providing Emotional Support
• Be patient with shy, anxious, or previously neglected animals.
• Offer love, comfort, and reassurance to help them adjust.
• Create a safe, stress-free space where they can feel secure.

11CCHS Volunteer and Foster Handbook                    
03/30/25



Foster Responsibilities

Communicating with the Shelter
• Provide updates on the animal’s progress, behavior, and personality.
• Alert the shelter if any behavioral or medical issues arise.
• Assist in providing photos and descriptions to help with adoption listings.

Helping with Adoption Efforts
• Bring foster pets to an adoption event, or meet-and-greets for staff if needed
• Share the foster animal’s story and personality with potential adopters.
• Be honest about their needs to ensure a good match with adopters.

Preparing for Goodbyes
• Understand that fostering is temporary, and the goal is adoption.
• Celebrate when your foster finds a forever home!
• Consider fostering again to continue making a difference.
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Considerations Before 
Fostering

Before becoming an animal shelter foster, it's important to consider whether fostering 
is the right fit for you and your lifestyle. Here are key factors to think about:

Time Commitment
• Do you have enough time to care for an animal daily?
• Some fosters require frequent feeding (e.g., kittens need bottle-feeding), training, 

or medical attention.
• Are you available for medical visits, possible transportation to adoption events, or 

shelter check-ins?

Space & Living Situation
• Do you have enough space for a foster pet to feel comfortable and safe?
• Do you have a separate room you can dedicate to the a foster animal(s)?
• Are pets allowed in your home if you rent?
• Do you have a quiet area for a shy animal?

Financial Considerations
• CCHS provides food, medical care, and supplies, and anything that you may need. 

If you would like to buy certain items (like toys or extra treats) you are welcome to 
do so. 

Type of Animal You Can Foster
• What type(s) of animal are you comfortable fostering?

• high-energy pets
• senior animals
• special-needs cases

• What species of animal do you prefer?
• Dog / puppy
• Cat / kitten
• Guinea Pig, Rabbit, or other small animals

• Do you have experience with training or behavioral challenges?
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Considerations Before 
Fostering

Existing Pets & Family Members
• How will your current pets react to a new foster?
• Can you safely separate animals if needed?
• Are all family members on board with fostering?
• Are all family members able to understand animal body language?

Emotional Readiness
• Are you prepared to say goodbye when the pet gets adopted? It can be emotional 

but rewarding.
• Can you handle the ups and downs of fostering, including possible behavioral 

issues and/or medical needs?
• This may also include euthanasia in worst case scenarios.

Shelter Policies & Support
• Can you abide by shelter policies and procedures?

Lifestyle & Travel Plans
• Do you travel frequently or have work commitments that could make fostering 

difficult?
• Can you commit to a foster pet for several weeks or months?
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Shelter Support for Fosters

Shelters provide essential support to foster families to ensure they have the 
resources needed to care for their foster animals. Here’s what you can typically 
expect:

Medical Care & Veterinary Support
• CCHS covers veterinary costs, including vaccinations, medications, spay/neuter, 

and emergency care.
• CCHS provide guidance on administering medications if needed.
• Access to medical appointments and/or support for health concerns.

Food & Supplies
• CCHS supplies food, treats, and nutritional guidelines.
• Basic supplies such as litter, bedding, heating discs, crates, leashes, and toys may 

be provided.

Behavioral & Training Assistance
• CCHS provides support from the Behavior Team if challenges arise.
• Guidance on house training, socialization, and problem-solving.
• Tips for helping shy, anxious, or energetic animals adjust.

Ongoing Communication & Check-Ins
• Regular check-ins to monitor the animal’s progress.
• A point of contact for any concerns or questions.
• Encouragement and support to ensure a positive fostering experience.

Training & Resources
• CCHS offers orientation sessions for new fosters.
• Educational materials on animal care, behavior, and emergency procedures.
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Supplies for Fosters

CCHS will provide all the necessary supplies for animals being fostered to make the 
experience much smoother for foster families. Here's what you can typically expect 
from the shelter in terms of supplies and support:

Basic Supplies
• Food & Water Bowls – For feeding the animal, whether it's dry food, wet food, or 

specialized diet needs.
• Food – CCHS generally feeds their animals Hill’s Science Diet products.  The 

specific food will be determined based on the animals needs. 
• Bedding & Blankets – Comfortable bedding for the animal to sleep on, which 

helps them feel safe and secure.
• Crates & Kennels – For transporting the animal to and from the shelter for 

ensuring safe travel, and housing/crate training in foster home. 
• Litter & Litter Boxes – For cats or small animals
• Toys & Chew Items – To keep the animal entertained, especially for puppies and 

active pets. These items can also help with behavioral development and training.
• Collars, Leashes & Harnesses – For walking dogs and ensuring safety during 

outings.
• Grooming Supplies – Depending on the animal’s needs, you might receive 

brushes, nail clippers, or shampoos for baths.

Note: If you need more supplies please contact Volunteer/Foster 
Coordinator by email: Foster@chqhumane.org
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Supplies for Fosters

Medical Care & Supplies
• Medical Care – All medical care, including vaccinations, spaying/neutering, and 

any medical treatments required, will be covered by CCHS.
• Medications – If the animal requires medication, CCHS will supply it, along with 

instructions for administration.
• Flea & Tick Prevention – For all animals that are in CCHS care. They receive this 

monthly. 
• Specialized Equipment – If the animal has any special needs (e.g., cones, 

bandages, or mobility aids), CCHS will supply these.

Behavioral Support
• Behavioral Support – If you're fostering an animal with behavioral needs, the 

shelter may provide additional resources or guidance, including working with our 
Behavior Team.

Ongoing Support
• Communication – If you have questions or need advice on the animal’s care, 

CCHS will be available for support via phone, email, or in-person check-ins.

Flexibility with Additional Needs
• Supplies– CCHS will provide all necessary items for our fosters.
• Returning Items – Return all items that CCHS has provided. 
• Laundry services – Fosters can have their dirty CCHS supplied laundry 

washed/dried at CCHS. 
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Section Two
Types of Fostering
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Types of Fostering

Behavioral Fostering (Canines and Felines)
Some shelter animals need fostering specifically to help them overcome behavioral 
challenges. These pets may be scared, under-socialized, or need training before 
they may be successfully adopted. Behavioral concerns may include Fear, Anxiety, 
and Stress (FAS), resource guarding, etc.  All animals placed in foster will be 
provided a behavioral plan and will have the support of our Behavior Team.
 
Expawditions (Canines Only)
Through our Expawdition program you are providing a dog with a much-needed 
break from shelter life, a chance for extra fresh air, the opportunity to explore, and 
most importantly some one-on-one time with you.

Kitten and Puppy Fostering (Canine and Feline Only)

Bottle Babies - As a foster, you would be responsible for keeping them fed (bottle-
feeding every 2-3 hours), cleaned, assistance going to the bathroom every time they 
eat, and socialized.  This can approximately be up to a 12 week commitment. 

General - This type of fostering includes kittens and puppies who are too young for 
surgeries, but are eating on their own. This is approximately a 4 week commitment. 

Nursing Mother and litter - As a foster, you would be responsible for making sure 
mom is fed, their living area is kept clean, they are contained and safe, and mom & 
babies are well socialized. This can approximately be a 4-12 week commitment. 
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Types of Fostering

Medical Fostering (Canines and Felines)
Medical fostering provides a safe, quiet, and loving environment for animals 
recovering from illness, injury, or surgery. These animals require extra care and 
attention to heal properly before they may be adopted.

Short Term Fostering (Canines and Felines)
Studies have shown any time away from the shelter really helps reduce an animal's 
stress levels and reduced stress levels helps an animal be more adoptable. This also 
helps us market the animal (with your photos) and learn more about its home 
personality.  

Small Animals
At times we need foster placement for small animals like guinea pigs, rabbits, mice, 
reptiles, birds, etc.

Socialization (Canines and Felines)
Socialization fostering is essential for animals who are fearful, under-socialized, or 
lacking positive human interaction. These fosters need patience, love, and gradual 
exposure to new experiences to help them gain confidence and become adoptable.

Traditional Fostering (Canines and Felines)
Traditional fostering is the most common type of foster care, where you provide a 
safe, loving home for an animal while they await adoption. This type of fostering 
typically involves less specialized care than medical or behavioral fostering but still 
plays a crucial role in preparing the animal for their forever home.
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Section Three
Bringing a Foster Animal Home and their Care
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Taking Home A Foster

When you are ready to foster a pet, schedule an appointment with the foster 
coordinator. Sometimes we will contact you when a pet/litter matching your request 
comes into the shelter, to minimize their length of stay at CCHS.

The foster coordinator will also send out email requests for pets/litters in the shelter 
who would benefit from foster care. If you are able to foster one of these pets/litters, 
you should email the foster coordinator to discuss placement. 

Please note that not all pets in the shelter are available to foster, so you may see 
pets posted online or when you visit the shelter who may not be candidates for 
CCHS foster care. 

Additionally, pets posted online may already be in foster care. For these reasons, 
please do not get your heart set on fostering one particular pet. Even if that pet has 
found placement there are many others in need. If you have questions about whether 
a pet is still available or in need of CCHS foster care, please email the foster 
coordinator.

22CCHS Volunteer and Foster Handbook                    
03/30/25



Length of Stay in
Foster Home

The length of time a foster animal stays in your home can vary based on several 
factors. Here's what to expect regarding the duration of fostering:

Short-Term Fosters (A Few Days to Weeks)
Some animals, especially those with minor injuries or basic socialization needs, may 
stay with you for a short period. These fosters might be waiting for adoption or just 
need a temporary home until they are ready for the next step.

Medium-Term Fosters (A Few Weeks to a Few Months) 
Animals that require feeding assistance (i.e. bottle babies), behavioral training, 
socialization, recovery from illness, or surgery may need a longer stay. For example, 
a shy dog or kitten might take time to become comfortable with humans and adjust to 
home life.

Long-Term Fosters (Several Months) 
Animals with more complex medical issues, or behavioral challenges might stay with 
you for several months. For instance, a dog recovering from surgery or a cat with 
ongoing health needs may require extended care.
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Bringing Fosters Home

Bringing a foster animal home can be a rewarding and fulfilling experience, but it’s 
important to be prepared for the responsibilities and challenges that may come with 
it. Here’s what you can expect when you bring a foster animal into your home:

Adjustment Period
Settling In – The animal may be nervous or scared at first.
  – It can take a few days or even weeks for the animal to feel comfortable 
and confident in their new surroundings. Be patient and allow them to explore at their 
own pace. Estimated adjustment period timeline (it can take more or less time 
dependent on each animal):

• 3 DAYS – To Decompress
• 3 WEEKS – To Learn your Routine
• 3 MONTHS – To start to feel at home

Shy Behavior – If the animal is fearful, they may hide, refuse to interact, or seem 
withdrawn initially. This is normal, and they’ll warm up when they feel safe.

Establishing Routine
Consistency is Key – Animals thrive on routine. Set a consistent schedule for 
feeding times, bathroom breaks, and playtime to help them feel secure and 
confident. 

Training Time – Whether it’s teaching basic commands, potty training, or crate 
training, expect to invest some time and patience in helping your foster adjust to 
house rules.

Behavior Expectations – Foster animals may have varied behaviors, ranging from 
well-mannered to needing (some) guidance. Expect some trial and errors as you 
learn their behavior and they learn you, your home, and your expectations for them. 
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Bringing Fosters Home

Emotional and Behavioral Challenges
Fear or Anxiety – Some fosters may have anxiety, fear, negative behaviors, such as 
cowering, growling, or fear of loud noises. Be gentle and patient as they adjust.
  – If the animal struggles with being left alone, they may vocalize, 
scratch at doors, or show signs of stress when you leave the house. This can be 
worked through with time and training.

Energy Levels – Some animals may have high energy and require extra exercise, 
while others may be more laid-back. Energy levels with pets might vary. 

Health and Medical Care
Medications or Medical Visits – If your foster has medical needs, you’ll need to 
administer medications or take them to the CCHS medical team for follow-up care.

Monitoring Health – Watch for signs of illness or discomfort, and let the foster 
coordinator know if any medical issues arise.

Socialization and Interaction
Socialization Needs – All foster pets will need socialization on different levels.
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Caring For Your Foster

When fostering an animal, providing proper care ensures their well-being and 
prepares them for a successful adoption. Here’s what you need to know:

Feeding & Nutrition
• Follow Shelter Guidelines – Feed the animal the food provided by CCHS as 

directed by the shelter to maintain a consistent diet.
• Meal Schedule – Stick to regular feeding times to establish a routine. Puppies, 

kittens, and medical fosters may require more frequent meals.
• Portion Control – Provide the correct amount of food based on age, size, and 

dietary needs.
• Special Diets – Some animals may require prescription diets for weight gain, 

allergies, or medical conditions.
• Clean Water – Always provide fresh, clean water for hydration.

Grooming & Hygiene
• Brushing – Regular brushing helps keep the coat clean and reduces shedding 

(especially for long-haired animals).
• Bathing – Bathe only as needed; some dogs may need baths more often than 

cats. Use shelter-approved shampoos.
• Nail Trimming – Keep nails trimmed to prevent overgrowth and discomfort. If 

unsure, the shelter can assist or ask for assistance at CCHS medical 
appointments. 

• Ear & Eye Cleaning – Check for dirt or infections and gently clean with vet-
approved solutions if necessary.

• Litter Box & Potty Training – Clean litter boxes regularly for cats; for dogs, 
maintain a consistent bathroom schedule to reinforce house training and in 
accordance with CCHS protocols.
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Caring For Your Foster

Housing & Safe Environment
• Create a Safe Space – Set up a quiet, secure area for the foster animal to adjust 

(especially for shy or anxious pets).
• Comfortable Bedding – Provide cozy bedding for rest and sleep.
• Crate or Kennel (if needed) – Some animals benefit from crate training as a safe 

space, while some medical cases require confined rest.
• Pet-Proof Your Home – Remove toxic plants, small objects, or hazardous items 

the animal could chew or swallow.
• Separate from Resident Pets Foster pets need to remain separate from home 

pets for a minimum of 14 days.
• Sterile & Clean Environment – Maintain a clean, sanitary space for fosters. 

Regularly disinfect food and water bowls, bedding, and litter areas.  It is best to 
use rooms with tile / laminate flooring instead of carpet. 

• Under vaccinated Dogs/PUPPIES – are to remain indoors, even to potty, as they 
are not fully vaccinated and are susceptible to illness.

Socializing & Behavioral Support
• Gradual Introductions – Allow the animal to acclimate to people, pets, and new 

surroundings at their own pace in accordance with CCHS protocols.
• Positive Reinforcement – Use treats and praise to encourage good behavior.
• Basic Training – Teach simple commands, potty training, or leash walking for 

dogs.
• Encourage Playtime – Toys, games, and walks help keep the animal active and 

engaged.
• Addressing Fears & Anxiety – Some foster animals may be shy or fearful. Be 

patient and avoid forcing interactions.
• Redirect – some animals can be mouthy / bite.  It is best to redirect or replace 

your hand with a toy. If biting occurs, see page for policy/procedures. 
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Caring For Your Foster

Medical Concerns
• Monitor Health – Keep an eye out for changes in eating, behavior, or bathroom 

habits
• Administer Medications– Follow shelter instructions for any prescribed 

medications. Only with meds supplied by CCHS.
• Watch for Illness Symptoms – Report any signs of illness, like lethargy, vomiting, 

diarrhea, coughing, or limping, to CCHS immediately. Email foster coordinator at 
on set of any concerns. 

• Flea and Tick Prevention– Use shelter-approves preventions as needed. These 
are provided by CCHS. 

Attending Appointments and Communication with CCHS
• Medical checkups– Take your foster animal to scheduled medical visits, 

vaccinations, or follow-ups as directed by the foster coordinator. 
• Adoption Events– If asked, bring your foster pet to CCHS for events or meet-

and-greets with potential adopters. 
• Regular Updates– Provide the shelter with updates on behavior, health, and 

personality to help with adoption efforts. 
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Section Four
Animal Bite Protocol
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Animal Bite Protocol

If an animal in foster bites you, another person, or another animal:

Secure the Animal
• Immediately remove the foster animal to a safe environment (e.g., crate, separate 

room) to prevent further injury and provide a calm space for the animal.
• Report the Incident to Behavior and Foster (they will provide the Bit Report Form)

• Foster Coordinator
• (716) 665-2209 ext. 215
• (716) 488-6052 (cell) – EMERGENCIES ONLY
• foster@chqhumane.org

• Behavior team
• Foster coordinator will reach out to behavior team if needed. 

• Provide a detailed description of the incident in your email including:
• Photos
• Completed Bite Report Form

First Aid
• Wash bite immediately with soap and water.
• Stop bleeding with firm pressure.
• If punctured, seek professional medical care promptly to prevent infection.
• Monitor the wound for redness, swelling, or signs of infection.
• Seek medical attention when needed

Liability Notice
• CCHS is NOT responsible for any medical bills, damages, or costs resulting from a 

bite, including injuries to other animals.
• If you choose not to seek medical attention, CCHS is not liable for any resulting 

complications.
• Untreated bites can lead to severe infections, sepsis, or loss of function; seeking 

medical care is strongly advised.
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Animal Bite Protocol

Next Steps
• Foster Coordinator will confirm the animal’s rabies vaccination status and 

provide proof if necessary.
• Animals under 3 months old will not have been vaccinated for rabies (per NYS law).

• If the bite broke the skin (puncture wound, deep scratch, bleeding):
• The animal will need a 10 day quarantine (per NY’s Law)

• CCHS will determine best area for animal to be quarantined in. 
• The Foster coordinator and Behavior Team will evaluate the situation 

and determine next steps and any behavioral modifications or training 
needs immediately. 

Why Reporting is Critical
• Bites are a serious safety concern and must be reported immediately.
• Unvaccinated animals pose an additional risk, making prompt action essential.
• Reporting enables the Behavior Team to assess the cause of the bite and develop 

a customized behavior plan for the animal, when required.
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Section Five 
Charts and Forms
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